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Section One: Executive Summary 
 
  
This is the second PMR of 2010/11.   All activities in the Service Plan are now 
underway with only minor areas not progressing as expected.  Significant work has 
been undertaken by a number of teams to support the redevelopment of the Town 
Centre. 
 
The year ahead is a challenging one with significant effort required from senior staff 
this quarter in planning for future financial constraints and to maximise the 
opportunities afforded by the new Coalition Government. 
 
I would like to draw attention to the following highlights from the second quarter:  
 
1. Civic Accommodation & Town Centre 

• Negotiations with the town centre development partner regarding valuations 
for the Council’s assets continued and principal terms were agreed. 

• Options for the Council’s new accommodation continued to be investigated 
with the potential of relocating all staff currently in Seymour House to Time 
Square emerging as the most likely option. 

• The procurement process of the Council’s Property Advisors for the Town 
centre was completed, pending formal sign off. 

• Negotiations with HCA continued regarding their investment in the Town 
Centre. 

 
2. Community Engagement & Equalities 

• Hosted an Equality Framework IDeA peer challenge and communicated the 
result; the Council was successfully confirmed as having reached the 
‘Achieving’ level. 

• Completed the 2009/10 annual review of the All of Us Community Cohesion 
Strategy, the Council’s equality schemes and the Partnership’s Community 
Engagement Strategy. 

• Contracted consultants to undertake faith mapping in the Borough funded by 
Prevent. 

• Set up the Disabled GO project, recruited local disabled people as surveyors 
and completed community consultation on venues to be assessed. 

• Supported the summer round of Neighbourhood Action Group meetings and 
prepared for autumn neighbourhood forums. 

• Commenced community development work on The Parks. 
• Worked with the developer to commence the development of Jennetts Park 

community centre post award of contract. 
 

3. Customer Services 
• The process of replacing the Pericles system used for the collection and 

recovery of council tax and business rates and the administration of benefits 
is working towards conclusion.   Over the past few months work has 
intensified in preparation for go live in late October. 

• The technical issues surrounding access by schools to the incident reporting 
system within the CRM system are almost resolved with close working 
between the system supplier, Lagan, and our own ICT Services. 

• Legislation to extend the Small Business Rate Relief was introduced during 
the summer.   This has resulted in over 400 small businesses receiving 
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additional rate relief (195 of those having full relief) for the period 1 October 
10 to 30 September 2011. 
 

4. Democratic & Registration Services 
• Commenced 360° feedback pilot with members. 
• Submitted the Member Development Annual Report to Council. 
• Commenced recruitment drive for Education Appeal Panel members and 

overview and scrutiny co-optees. 
• Launched ‘Day in the life of a Councillor’ on Community TV. 
• Commenced preparations for the combined Borough and Parish elections in 

May 2011. 
• Supported the June/July round of Neighbourhood Action Groups. 
• BBC South and ITV Meridian covered the Citizenship Ceremony at the Syrett 

Suite for a Zimbabwean born soldier. 
 
5. Finance 

• Following the Coalition Government’s announcement of in year savings, work 
has been completed to identify and implement reductions in revenue spending 
to meet the Council’s initial target of £1.035m in 2010/11.  In total, savings of 
£1.231m have been identified and the additional amount will be used to fund 
any one off costs associated with the in year savings. 

• Detailed work on the 2011/12 budget has continued and a package of 
proposals is being formulated to address the funding gap of £4.7m identified 
in the Commitment Budget 2011/12 to 2014/15, reported to the Executive on 
13 July. 

• The external audit of the Council’s Statement of Accounts has been 
completed.  The final accounts were approved by the Governance and Audit 
Committee on 21 September and the district auditor has since issued an 
unqualified audit opinion and value for money conclusion. 

• Discussions with the Council’s Payroll and HR system provider were 
concluded during August and a new five year contract was entered into on 31 
August. 

• The Strategic Risk Register has been refreshed and updated.  The latest 
version was approved by the Executive on 14 September.  To accompany this 
an updated Risk Management Strategy was approved by the Governance and 
Audit Committee on 21 September. 

• The Governance and Audit Committee approved a new Counter Fraud 
Strategy on 21 September. 

• The contract with the Council’s insurance brokers, Heath Lambert, has been 
renegotiated and extended. 

 
6. Human Resources 

• The job evaluation scheme continued to dominate the work requirements of 
the division with a period of particularly intense activity on the “sore thumbing” 
exercise; consultations have started with the trade unions on detailed pay 
structure requirements. 

• The mechanisms for the renewal of the advertising agency contract including 
the inclusion of a new Recruitment Management System has been making 
progress in accordance with the required timescales, it will now include 
schools. 
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• The work of the group set up to examine the business benefits of the external 
use of Social Media outlets such as Facebook/Twitter etc to improve 
communications with members of the public has now been completed through 
a number of pilot studies including Libraries and the Youth Service; the matter 
is now due for report back to CMT. 

• The Learning and Development team has been particularly busy developing 
its new e-learning strategy with a view to launching a series of courses for 
managers on, amongst others, Reducing Sickness Absence and 
Equality/Diversity. 

 
7. Corporate Property 

• On site at Great Hollands to provide new Youth Facility, completing early 
November 2010. 

• Valuations and support work provided for Town Centre Regeneration 
negotiations. 

• Plans developed to provide Ringway with accommodation at the Depot and 
Lorry Park.  Negotiations in hand with HCA to amend restrictive covenant. 

• Programme of planned events for Town Centre continuing. 
• Implementing strategies to reduce waste from Town Centre Council buildings. 
• Asset Management Plan updated. 
• Bringing forward properties identified for disposal. 
• Refurbishment works to the Council’s reception area at Time Square and the 

creation of a new meeting room were completed. 
 
8. ICT Services 

• Began roll-out and migration to Microsoft Exchange to replace GroupWise. 
• Began implementation and installation of new Revenues and Benefits system. 
• Began Implementing Government Connect 4.1 work plan including new 

trusted client technology and encryption of laptops. 
• Near completion of installation of new wide area network, ISP and Voice 

services. 
• Completed installation of new phone system at Easthampstead Park and 

areas of Time Square. 
• Given go-ahead to use GC connection to link to NHS secure network (N3) 

and further develop this. 
 
9. Legal Services 

• Two major cases involving unauthorised traveller encampments; the first was 
in respect of breach of a Court Undertaking relating to Pine Acres, Birch Lane, 
Winkfield where actions to enforce the Undertaking resulted in fines totalling 
£27,500 being made against two encampments;  the other involved the 
making of an application (successfully) for an Injunction restraining any 
encampment at Bigwood, Binfield. 

• Extensive legal advice continues to be provided by both the in-house team 
and external consultants in connection with Town Centre re-development.  In 
particular, guidance and advice has been provided in-house in connection 
with the application for extension of time limits for the planning permission. 

• The amendment of a Section 106 Agreement in connection with the provision 
of a Primary School at Jennett’s Park has been a priority throughout the 
quarter. 

• The government’s decision to withdraw or cut a number of area based grants 
resulted in a review of contractual commitments.  In a similar vein Legal 
Services have had extensive involvement in discussions concerning the future 
of the Connexions service and LINKS arrangement. 
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• The newly recruited Assistant Solicitor whose duties include debt collection 
has managed to recover in the region of £500,000 over the last 4 months. 

• Volumes of work have remained consistently high for most areas of work 
including Section 106 Agreements and FOI requests.   
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Section Two: Progress against Service Plan 
 
 
The Corporate Services Department Service Plan for 2010/11 contains 109 detailed 
actions to be completed in support of the 13 Medium-Term Objectives. Annex D 
provides information on progress against each of these detailed actions; overall 105 
actions were achieved or on target at the end of Quarter 2 ( ), 3 actions are no 
longer required, while 1 is causing concern ( ). The 1 action that is causing concern 
( ) is: 
 
Ref Action  Progress 
4.8.10 Investigate feasibility of dual flush 

toilets and time controlled taps. 
Initial investigation has indicated that cost of 
pursuing these proposals will outweigh 
benefits. However we are examining the 
proposal in greater detail to see if the 
proposal can be introduced on a piecemeal 
basis. Work still ongoing. 

 
The Coalition Government has now abolished all National Indicators. 
 
Annex C also provides an update on the operational risks identified in the Service 
Plan. 
 
A new Strategic Risk Register was developed during the second quarter. The new 
Strategic Risk Register including mitigating actions to address risks was approved by 
the Executive on 14 September 2010. A summary of progress on these mitigating 
actions will be included in the Corporate Performance Overview Report from Quarter 
3. 
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Section Three: Resources 
 
 
Staffing 
 
The vacancy rate has decreased slightly to 3.98 from last quarter’s figure of 4.02.   
There are a number of frozen posts within the Department including in Finance and 
HR. 
 
Recruitment to vacant posts in Finance and Democratic & Registration Services will 
happen in the next quarter. 
 
See Annex A for more detailed information. 
 
Budget 
 
See Annex B for more detailed information. 
 
Revenue 
 
The Departmental original cash budget is £15.846M. A net £0.333M transfer into 
Corporate Services and Chief Executive’s Department has been reported in the first 
budget monitoring and carry forwards from 2009/10 totalling £0.033M have been 
previously approved by CMT. These bring the current approved cash budget to 
£16.212M. Detailed analysis of all these budget changes is available in Annex B. 
 
One budget variance has been forecast at this time; the cost of Long Service Awards 
to be made across the Council are estimated to be £0.003M higher than budget. 
  
Capital 
 
 
Details of the Department’s capital programme are reported in Annex B. The total 
approved budget for the year is £5.990M. Expenditure to date represents 5% of the 
budget with a further 3% committed.  
 
There are no capital budget variances to report to date. 
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Complaints received 
 
Stage No. 

rec’d 
Q2 

Nature of complaints 
(bulleted list) 

Action taken and lessons learned 
(bulleted list) 

Stage 2 1 
 
 
 
 

1.   A council taxpayer’s 
entitlement to exemption 
was withdrawn due an 
individual clerical error. 

1.    An apology was sent via the ward 
councillor.   The error was not as a 
result of a failure in procedure and was 
unique to the particular case. 

    

Stage 4  •  •  
Ombudsman  •  •  
 
Explanation of complaint stages
 
Stage 1: Informal notification to, and attempt at resolution with, the team providing the service in 
question. 
Stage 2: More formal contact (in writing or by phone) with the manager or chief officer responsible for 
the service. Attempted resolution is by investigation and written response to the complainant. 
Stage 3: Formal written complaint to the relevant director. Attempted resolution involves investigation by 
the director or appointee and written response to the complainant. 
Stage 4: Formal written complaint to the Chief Executive, who decides whether the complaint has been 
dealt with appropriately at each of the previous stages. If not, a review panel consisting of two 
independent persons and a Council Member is convened, at which the complainant may be present. 
The panel makes recommendations to the Chief Executive on whether to uphold the complaint and what 
remedial action should be taken. 
Local Government Ombudsman: If the complainant remains unsatisfied at the end of Stage 4, s/he may 
contact the Local Government Ombudsman, who will review the case and form a judgment as to 
whether the complaint should be upheld. 
 
Internal audit assurances 
(Where internal audit carried out with limited or no assurance) 
 
Service area Issues with limited or no assurance and remedial action 

to be taken  
Corporate Wide 
Procurement 
(All Departments) 

The audit review tested the application of procurement controls 
across the Council and looked at Contract Standing Orders and 
the Procurement Manual. Six priority one recommendations 
were raised and hence an overall opinion of limited assurance 
was given.    Actions are underway to remedy the weaknesses 
identified. 
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Section Four: Forward Look 
 
 
Introduction 
Looking forward to the next quarter, Corporate Services continues to face some 
significant challenges in service delivery and in supporting key projects in other 
departments.   In addition, this will be an intensive period of work around how the 
Department will need to change and adapt to the new fiscal conditions. 
 
 
1. Civic Accommodation & Town Centre 

• Negotiations on the future town centre to continue. 
• Input into the draft heads of terms for the Development Agreement, including 

the land deals. 
• Support to the Healthspace development on the Skimped Hill site. 
• Agreement on terms for any funding agreement with HCA. 
• Commencement of procurement for town centre legal advisors. 
• Project planning for the Council’s accommodation arrangements in the town 

centre. 
 
2. Community Engagement & Equalities 

• Finalise a project plan for the development of a single equality scheme 
working with partners. 

• Develop an action plan to implement the recommendations from the Equality 
Framework peer challenge.  

• Prepare the Council for the public sector equality duty coming into force from 
April 2011. 

• Conduct a neighbourhood engagement review. 
• Develop the Borough’s approach to the ‘Big Society’ working with colleagues 

and partners. 
• Support consultants to complete faith mapping in the Borough funded by 

Prevent. 
• Support the surveying process of venues and finalise the Disabled GO 

website.  
• Support the autumn round of Neighbourhood Action Group meetings and the 

public neighbourhood forum meetings. 
• Hold a public meeting at the Parks and support the development of a 

community association. 
• Support Jennetts Park Community Association to take on the management of 

the temporary community centre facility. 
 

3. Customer Services 
• The implementation of the Northgate system to replace the Pericles system 

used for the collection of council tax and business rates and the 
administration of benefits is scheduled to go live at the end of October 2010. 

• The review of council tax single person discounts by comparison with the 
electoral register continues, as required by the National Fraud Initiative. 

• Work to develop the corporate Customer Contact Strategy for the period 2011 
– 2014 will continue for the remainder of the year. 

• Review the corporate complaints procedure. 
• Complete the work with ICT Services so that schools may access the incident 

reporting system. 
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• Submit the self-assessment questionnaire for the new Payment Card Industry 
Standards (PCI) which relate to the processing of card payments. 

• Implement the upgrade to the VIP / Telephonetics telephony system. 
• Calculate the council tax tax-base for 2011/12. 

 
4. Democratic & Registration Services 

• Roll out the facility for Funeral Directors to book death registration 
appointments on-line. 

• Launch Change of Name Deed Service whereby people can formally change 
their name. 

• Publish Councillor profiles on the website during Local Democracy Week. 
• Support Bracknell Forest Youth Council elections. 
• Support the October round of Neighbourhood Action Groups. 
• Introduce an e-petition facility. 

 
5. Finance 

• Detailed work on the 2011/12 budget will continue so that the Council is in a 
position to respond to the Spending Review and Provisional Local 
Government Finance Settlement.  The former has been scheduled for 20 
October but no date has been set for the latter. 

• Detailed work on the implementation of International Financial Reporting 
Standards will continue.  The main focus will be on the large number of leases 
to which the Council is a party and the restatement of the Council’s balance 
sheet and accounting policies. 

• We will continue to support departments with the procurement of major 
services and construction projects e.g. refuse collection, primary capital 
strategy etc. 

• A fundamental review of the Council’s procurement arrangements, 
undertaken by Improvement and Efficiency South East, will be concluded. 

• Implementation of the recommendations contained within a review of the 
Accounts Receivable function will commence, initially with the creation of a 
single, centralised team. 

• A business case will be developed to support the upgrade of the Council’s 
Financial Information and Management System (Agresso). 

• Completion of the project to improve the Adult Social Case Transport and 
realise efficiency savings. 

 
6. Human Resources 

• The job evaluation project moves into the next phase of pay modelling and 
budget planning. 

• The construction of the next Pay and Workforce Strategy for the Council in 
time for the December Employment Committee. 

• Planning for the personal data survey for employees to check on existing 
information and to capture new equalities data around sexual orientation. 

• Refining the system of Incident reporting especially to ensure schools are able 
to access the new system. 

• Work around potential impact of government fiscal reductions especially that 
on the workforce in general including looking in-depth at all employee terms 
and conditions. 

Performance Monitoring Report – Corporate Services - 2010/11 Quarter 2 Page 10 
 



 
7. Corporate Property 

• Completion of Great Hollands Youth Facility. 
• Implement improvements to Great Hollands Neighbourhood Centre, subject to 

budget availability. 
• Complete negotiations with BRP when appropriate. 
• Implement plans to accommodate Ringway and salt barn at Lorry Park and 

Depot 
• Review quality and value of cleaning and other facilities in Council offices. 

 
8. ICT Services 

• Begin upgrade and integration of VIP Telephonetics system Lagan CRM to 
meet PCI DSS standards 

• Carry out majority of Web development workshops with service/business 
teams and community bodies 

• Complete wireless wide area network installation. 
• Completion of Revenues and Benefits system installation and transition to 

business as usual 
• Completion of new secure client and remote access solution 
• Majority of staff migrated to new Microsoft Outlook mail system. 

 
9. Legal Services 

• Work on progressing arrangements for Town Centre Re-development will 
continue to be the top priority.  Legal Agreements need to be put in place to 
underpin the application for an extension of time and it is anticipated that 
further planning applications will be made. 

• Providing advice, guidance and support in connection with the implementation 
of the Equalities Act will generate significant work for the section. 

• Detailed assessment of the forthcoming Decentralisation and Localism Bill will 
be required. 

• The contracts and conveyancing team will be engaged with the proposed land 
swap and Skills Centre at Wick Hill and providing advice in connection with a 
number of procurements under OJEU procedures. 

• Legal support in connection with the reconfiguration of Ravenswood Village 
will continue. 

• Contract Standing Orders will be reviewed. 
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Annex A: Staffing Information 
 
Departmental Staffing Levels 
 
 Establishment 

Posts 
Staffing 

Full Time 
Staffing 

Part Time 
Total 
Posts 
FTE 

Vacant 
Posts 

 

Vacancy 
Rate 

Directorate 2 2 0 2 0 0 
 

Customer 
Services 

44 37 7 41.95 2 4.35 

Democratic 
Services 

34 18 16 28.9 1 2.86 

Finance 49 29 20 42.02 4 7.55 
 

Human 
Resources 

22 17 5 20.08 1 4.35 

ICT 43 41 2 42.05 1 2.27 
 

Legal 13 8 5 11.33 0 0 
 

Property 
Services 

30 27 3 29.02 1 3.23 

Department 
Totals 

241 180 61 220.07 10 3.98 

 
Departmental Staff Turnover 
 
For the quarter ending 30 September 2010 3.35 
For the year ending 30 September 2010 11.69 
 
Comparator Data  
Total turnover for Bracknell Forest Council 2009/10 13.31% (excluding schools) 
Median turnover for all employers 1 Jan to 31 Dec 2009 13.5% 
Median turnover public services 1 Jan to 31 Dec 2009 8.6% 
(Source: Chartered Institute of Personnel and Development Survey 2010) 
 
Comments 
Turnover has increased this quarter to 3.35.  There was 1 redundancy this 
quarter in HR as a consequence of the in year savings package. 
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Departmental Sickness Absence 
 
Staff Sickness  
 
Section Total staff 

 
Number of 

days sickness 
Quarter 2 

 average per 
employee 

2010/11 
projected 

annual average 
per employee 

Directorate 2 0 0 1 

Community Engagement 4 7 1.75 3.5 

Customer Services 44 83 1.89 5.59 

Democratic Services 34 42.5 1.25 4.65 

Finance 49 21 0.43 4.12 

Human Resources 22 43 1.95 4.36 

ICT 43 42 0.98 3.28 

Legal 13 2 0.15 1.54 

Property Services 30 76.5 2.55 8.63 

Department Totals (Q2) 241 317 1.32  
Projected Totals (10/11)    4.72 
 
 
Comparator Data All employees, average days sickness 

absence per employee 
Bracknell Forest Council 09/10  6.29 days 
All local government employers 2009  10.7 days 
All sectors employers in the south east 2009 6.0 days 
(Source: Chartered Institute of Personnel and Development Survey 2009) 
 
Sickness this quarter is slightly higher than it was last quarter.     
Out of the 317 sickness days this quarter 162 were attributable to long term 
sickness this is an increase on last quarter.  There is currently 2 members of 
staff off long term sick within Corporate Services.  The projected annual 
average excluding long term sickness for 2010/11 is currently 2.58 days per 
employee compared to 3.23 for 2009/10. 
 
 
 



Annex B: Financial Information 
 

 
Corporate Services & Chief Executive's Office Capital Monitoring as at 31st August 2010 

       
 

Cost Project Description 2009/2010 2010 Approved Cash Expenditure Current 2010/11 Cash (Under) /  Key Target 
for  

 Current status of the project    
Centre   brought /2011 Budget Budget to date Commitment Cash Budget Over  31 March 

2011  
 including changes to Cash Profile    

  forward Budget for the 2010     Budget 2011 Spend       
      Project  /2011     unspent/  /2012 for        
              uncommitted    the      

  
        (1) (2) (3) (1)-(2+3)   Project       
      (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000)       
              
Prior Year Funded Schemes    
   
Prior Year Funded Schemes - Corporate Services & Chief Executive's 
    

YM167 Customer Contact 
Initiative 38.4        0.0 38.4 38.4 26.8 0.00 11.6 0.0 0.0 

Complete the 
work on 
Incident 
Reporting so 
that schools 
may access 
the system. 

The upgrade to version 7 of the Lagan CRM 
system went live at the end of March 10, as 
planned. The Incident Reporting system is now 
live, although there is still work to be completed 
to allow access by schools. 

  

YM186 Legal Case 
Management Software 3.9        0.0 3.9 3.9 3.4 0.0 0.5 0.0 0.0 Project 

complete 
Training and software invoices paid in 10/11. 
Project Complete, small saving anticipated.   

YM188 CRM/Telephony 
Upgrade 118.9        0.0 118.9 118.9 0.0 56.0 62.9 0.0 0.0 Ongoing 

project 
A major upgrade to the VIP telephony system 
to be installed in November 2010.   

YM203 Former HRA 
Properties 43.3        0.0 43.3 43.3 0.0 0.0 43.3 0.0 0.0 Project 

complete 

A schedule of works has been agreed.  Orders 
have been placed for some works and 
contractors will be instructed on the remainder 
of works before the end of October. The works 
will be completed in 2010/11. 

  

YM001 General Building 
Maintenance 257.2        0.0 187.2 187.2 0.0 8.0 179.2 0.0 0.0 

Works 
complete 
2010/11 

All of the planned maintenance budget is 
currently estimated to be spent in 2010/11.  

YM195  
Crime & Disorder 
Reduction Partnership 
(CDRP) Grant 

28.3        0.0 28.3 28.3 20.00 0 8.3 0.0 0.0 Projects 
complete 

The CADIS Upgrade tender process is 
complete. Order about to be placed.  Funded 
from remainder of grant carry forward and 
revenue contributions. 
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YM207 Financial Systems 
Version Upgrade 62.3        0.0 62.3 62.3 13.6 0.0 48.7 0.0 0.0 

Project 
underway by 
31 March 
2011 

Upgrade of BACS system underway,  Business 
case for Agresso upgrade to be considered by 
ICTSG in the autumn. Further funding required in 
2011/12 to complete upgrade. 

YM216 
Bullbrook Community 
Centre Refurbishment 
& Extension 

188.9        0.0 188.9 188.9 73.9 1.2 113.8 0.0 0.0 
Works 
complete 
2010/11 

Works now complete. £2.6k retention outstanding.  
Small items planned to be purchased for centre. 
Final underspend being evaluated.  Funding all 
from S106. 

YM217 
Community Centres - 
Refurbishment Rolling 
Programme 

36.5        0.0 36.5 36.5 22.5 1.6 12.4 0.0 0.0 
Works 
complete 
2010/11 

Works programme commenced 

YM218 
Community Centres 
Planned Preventative 
Maintenance 

54.0  
0.0 54.0      54.0 29.5 0.6 23.9 0.0 0.0 

Project 
complete 
2010/11 

Works programme commenced 

YM238 
Accommodation 
Strategy Preparatory 
Works 

12.8 0.0 
 82.8      82.8 33.8 13.0 36.0 0.0 0.0 Project 

completed 

Time Square reception works are completed. £70k 
funding from General Building Maintenance being 
used to facilitate changes to Time Square. 

Total of Prior Year Funded 
Schemes - Corporate Services & 

Chief Executive's 
844.5 0.0 844.5 844.5 223.5 80.4 540.6 0.0 0.0    

                      
Prior Year Funded Schemes - Council Wide  

YM180 ICT Maint Prog –
Photocopiers 108.4        0.0 108.4 108.4 11.6 0.0 96.8 0.0 0.0 Project 

complete 

Good progress has been made but the project was 
on hold while waiting for accommodation 
confirmation.  Deployment continued into 2010/11. 
Printing review to be carried out to establish 
requirements going forward. 

YM182 ICT Maint Prog – 
Network Refresh 9.0        0.0 9.0 9.0 -0.7 0.1 9.6 0.0 0.0 Project 

complete  
Network equipment replacement continuing and 
should be completed early this year. 

YM190        Water Hygiene 85.4 0.0 
 85.4 85.4 0.0 0.0 85.4 0.0 0.0 Project 

Complete 
Remedial works underway on a number of sites 
and will be completed by year end. 

YM191        Fire Safety 97.2 0.0 
 97.2 97.2 23.0 0.0 74.2 0.0 0.0 Project 

complete  

Funding bid for fire remedial works to schools 
submitted.  Corporate properties to be dealt with 
from existing budget. 

YM199 
Time Square 
Refurbishment -  
Chillers & Roof 

53.9 0.0 
 53.9     53.9 -37.4 0.0 91.3 0.0 0.0 Project 

complete  

£70K retention forecast to be paid in 2010/11. 
Works complete but need identified for the 
purchase and installation of pressurisation units. 
Total costs under review. 

YM205 Performance 
Management Software 0.0       0.0 0.0 0.0 2.4 0.0 -2.4 0.0 0.0 Project 

complete 
Scheme to be funded from savings in other 
schemes during the year 

YM189        Asbestos Management 122.3 0.0 
 122.3 122.3 14.8 54.7 52.8 0.0 0.0 Project 

Complete 

Works have overrun for the first part of this 
financial year due to late submissions of surveys 
and outstanding work from previous financial year. 
Funding remains adequate to carry out works this 
year. 
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YM206 
Flexible Working 
(FMW) 
Implementation 

96.0        0.0 96.0 96.0 1.5 0.0 94.5 0.0 0.0 Project 
complete 

Revised layout for over 11s costings now 
confirmed. Benefits Homeworking Project - 
costing underway. Family Intervention Project 
software requirements being costed. Work on 
the Housing Team ongoing. 

 

YM211& 
19 to 227 Members Initiative 306.1 0.0 306.1      306.1 35.2 0.0 270.9 0.0 0.0 All projects 

complete 
Proposals being developed and implemented. 
Some completed during 2009/10.  

YM214 
Electronic Documents 
Records Management 
System 

21.6        0.0 21.6 21.6 8.5 1.4 11.7 0.0 0.0 Project 
complete 

Project due to complete end Sept. for Social 
Care. Carry forward allocated to interface 
development yet to be invoiced.  

 

Total of Prior Year Funded 
Schemes - Council Wide 899.9 0.0 899.9 899.9 58.9 56.2 784.8 0.0 0.0    

  

Total Prior Year Funded Schemes      1,744.4 0.0 1,744.4 1,744.4 282.4 136.6 1,325.4 0.0 0.0     

  Percentages    16% 8% 76% 0% 0%     

             

Current Year Programme
            
Current Year Programme - Corporate Services & Chief Executive's 

YM243 Community Centres - 
S106 0.0           250.0 250.0 250.0 0.0 0.0 250.0 0.0 0.0 Total S106 funding anticipated for the scheme. To 

date £222,000 received and available to use. 

Total of Current Year Programme 
- Corporate Services & Chief 

Executive's 
0.0 250.0 250.0 250.0 0.0 0.0 250.0 0.0 0.0    
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Current Year Programme - Council Wide 

YM215 Replacement Revenue 
& Benefits System 395.3        240.0 635.3 635.3 149.2 11.9 474.2 0.0 0.0 

Project 
complete by 
Oct/Nov 2010 

Planned closed down of Pericles is 11th October with 
Northgate available to customers first week 
November.  Software successfully installed.  Final 
data cut is being progressed and go live schedule for 
October/November being prepared. 

YM002 Access Improvement 
Programme 57.3      100.0 157.3 157.3 129.3 29.6 -1.6 0.0 0.0 

80% of our 
public 
buildings to 
have disabled 
access 

Works programme for 10/11 under review. 

YM003         IT Developments 70.2 40.0 110.2 110.2 12.2 0.0 98.0 0.0 0.0 
Project 
complete 
2010/2011 

Carry forward budget to be allocated to complete Web 
site development, Active Directory Migration and 
Government Connect compliance work. All to be 
completed by end of year. £20k to be used for 
Network Refresh.                                                              

YM165         Server Refresh 123.0 35.0 158.0 148.0 25.9 6.0 116.1 10.0 0.0 
Project 
complete 
2011/2012 

£0.055m to be allocated to MS Exchange and 
hardware. Server refresh to continue. Increased 
storage required.  £10k funding will be spent in 
2011/12 on the thin client server refresh project. 

YM179 ICT Maint Prog - 
Desktop 107.9        40.0 147.9 147.9 95.8 1.4 50.7 0.0 0.0 Programme 

complete 

Carry forward to be allocated to estate upgrades, 
including Zen and Sharepoint deployment. Continue 
desktop break-fix and refresh. 

YM181 
Capitalisation of 
Revenue (Budgets 
Only) 

14.6        400.0 414.6 414.6 0.0 0.0 414.6 0.0 0.0 Project 
complete 

Monies will be transferred when schemes are 
identified as part of the final accounts process. Small 
carry forward due to project manager capitalisation 
not required in 2009/10. 

YM202 
Desktop & 
Infrastructure Software 
Upgrade 

16.4        168.0 184.4 184.4 178.6 0.0 5.8 0.0 0.0 

Final year's 
instalment 
paid. 

The carry forward budget will cover the cost of actual 
licence numbers if over the estimate already paid. 
Novell will determine the actual licence count during 
June 2010. The new year's budget allocation will 
cover the final years cost. 

YM241 
Easthampstead Park - 
Replacement 
Telephone System 

0       50.0 50.0 50.0 5.7 20.3 24.0 0.0 0.0 Project 
complete Project underway, due to be completed late summer. 

YM242          Microsoft Exchange 0 35.0 35.0 35.0 0.6 46.9 -12.5 0.0 0.0 Project 
complete 

£0.055m to be allocated from Server Refresh to 
enable project to commence. IT Teams undergoing 
training and project due to commence start of Quarter 
2. 

YM239 Replacement Network 
Circuits (Invest to save) 0        160.0 160.0 160.0 0.6 8.4 151.00 0.0 0.0 Project 

complete 
Contract agreed and project underway. Connections 
completed by early September. 

YM244 
Improvements and 
Capitalised Repairs - 
Council Wide 

0        1881.0 1881.0 1881.0 173.5 177.9 1529.6 0.0 0.0 Project 
complete 

Works have started on the programme and some of 
the budget will be committed within the next weeks. 
Late spending on the programme is due to the P1 
works identified being reviewed by the Director of 
ECC for possible Spend to Save funding. 
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Total Current Year Programme - 
Council Wide 784.7 3149.0 3933.7 3923.7 771.4 302.4 2849.9 10.0 0.0 
  
  

Total Current Year Programme       784.7 3399.0 4183.7 4173.7 771.4 302.4 3099.9 10.0 0.0   
         
  Percentages  

 
  18% 7% 74% 0% 

 
0% 

       

Total - Council Wide 1684.6 3149.0 4833.6 4823.6 830.3 358.6 3634.7 10.0 0.0 

Total  - Corporate Services & Chief 
Executives 844.5 250.0 1094.5 1094.5 223.5 80.4 790.6 0.0 0.0 
         
         

      Total Capital Programme 2529.1 3,399.0 5,928.1 5,918.1 1,053.8 439.0 4,425.3 10.0 0.0

         

  Percentages    18% 7% 75% 0% 0% 
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CORPORATE SERVICES / CX OFFICE PMR2 -  MAY TO AUGUST 2010             
                          

      
Original 

Cash Virements   Current Spend Department's Variance Variance   Variance  

      
Budget & Budget   Approved to 

Date Projected Over/(Under) This 

  

Supported  

      

2010/2011 C/Fwds 

N
O

TE
 

Cash 
Budget 

% Outturn Spend Quarter 

N
O

TE
 

by CMT 

 

                
    £000     £000  £000 % £000 £000 £000  £000  
  Director of CS            
               
   Director of Corporate Services 263 -6  257 31 257 0 0  0  

   
Community Engagement & 
Equalities 172  5 177 34 177 0 0  0  

    435   -1  434 32 434 0 0  0  

               
  Head of Democratic & Registration Services           
               
   Democratic & Support Services 652 11 3,9 663 41 663 0 0  0  
   Member and Mayoral Services 897 0  897 38 897 0 0  0  

   
Registration of Births, Deaths & 
Marriages -12  0  -12 183 -12 0 0 

 
0 

 

   Registration of Electors / Elections 227 -2 9 225 53 225 0 0  0  

    1,764 9      1,773 40 1,773 0 0  0  
  Head of Customer Services            
               
   Local Tax Collection 405 -19  386 57 386 0 0  0  
   Customer Services 849 -1  848 40 848 0 0  0  
    1,254       -20 1,234 46 1,234 0 0  0  
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  Head of Legal Services           

 

               
   Legal 720 -15  705 34 705 0 0  0  
               
  Human Resources Manager            
               
   Human Resources 564 20  584 9 617 33 33 D 0  
   Health & Safety 493 -26 1 467 40 467 0 0  0  
   Unified Training Unit  114 -2  112 33 112 0 0  0  
    1,171     -8  1,163 24 1,196 33 33  0  
               
  Borough Treasurer            
               
  Head of Finance            
   Finance 2,269 117 9 2,386 31 2,416 30 30 C 0  
   Insurance 878 -30 9 848 64 848 0 0  0  
   Transport 1,963 189 1,9 2,152 33 2,152 0 0  0  

    5,110     276  5,386 37 5,416 30 30  0  
               
  Head of Property Services            
               
   Property Services 547 -15 2 532 70 532 0 0  0  
   Industrial & Commercial Properties -1,430 0  -1,430 46 -1,410 20 20 B 0  
   Surveyors 472 4 100 572 56 572 0 0  0  
   Facilities 1,469 17 6 1,486 61 1,486 0 0  0  
   Town Centre Redevelopment 48 365 5,7 413 -9 413 0 0  0  
    1,106       467 1,573 57 1,593 20 20  0  
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          Chief Information Officer    
               
   ICT Services 2,446 15 8 2,461 42 2,461 0 0  0  
               
  Chief Executive's Office            
               
   Chief Executive  416 -36  380 44 380 0 0  0  

   Chief Executive's Office 971 37 1 1,008 38 993 -15 -15 A 0  
   Voluntary Sector Grants  163 0  163 52 163 0 0  0  

   
NI136 - Grant Contributions to 
Shopmobility & CAB 219  0  219 55 219 0 0 

 
0 

 

   Community Safety 232 -26 1 206 27 206 0 0  0  
   Design & Print Services -161 11  -150 11 -150 0 0  0  

    1,840     -14  1,826 43 1,811 -15 -15  0  

               

               

    TOTAL CS AND CX OFFICE 15,846 709   16,555 40 16,623 68 68   0  

                
                           
  Memorandum item            
               

  
Devolved Staffing Budget - CS and 
CX  10,077 185 2,5,6 10,262 45 10,262 0 0  0  

                           
  Non Cash Budgets            
               
   Capital Charges 1,748 0  1,748  1,748 0 0  0  
   FRS17 Adjs 99 0  99  99 0 0  0  
   Recharges -10,916 0  -10,916  -10,916 0 0  0  
    -9,069       0  -9,069 -9,069 0 0  0  

                           

Performance M
 



 

CORPORATE SERVICES / CX OFFICE PMR2 - MAY TO AUGUST 2010 
Virements 

    
Note Total Explanation  

  £'000    
   Approved Carry Forwards added to 2010/11 Budgets  

1 -106 In Year Savings 
 
In response to the Government's announced reductions in local authority grants, Area 
Based Grant reductions of £0.106M were identified by this department as follows: 
 
-£0.015M  Extended Rights to Free Transport (Finance/Transport) 
Costs associated with providing free transport will be met from within existing home to 
school transport budgets. 
-£0.035M  Economic Assessment Duty (CX Office) 
Preparation of the economic development strategy will now be undertaken in house, 
instead of being outsourced. 
-£0.028M  Stronger Safer Communities Fund (Community Safety) 
By not recruiting a project worker in the Youth Offending Service for the Early 
Interventions Project and the CDRP Executive will not support any further projects 
during 2010/11. 
-£0.006  Children's Social Care Workforce (Training)  
Reduction in non-priority learning for Children’s Social Care workforce. 
-£0.022M  Adult Social Care Workforce (Training) 
Reduction in training provision for the Private and Voluntary Sector and, to a lesser 
extent, non priority learning for Adult Social Care workforce.  In future, some work will 
be undertaken using alternative Council resources e.g. Environmental Health. Some 
work will be outsourced and some will be deferred. 
 
These budget savings were transferred to Non Departmental. 

 

2 -15 Service Efficency Review Savings 
 
As part of the 2010/11Budget Process, a number of projects were identified to deliver 
service efficiency savings. A project relating to a Property shared service proposal did 
not proceed but the saving (-£0.015M) was taken from the DSB and transferred to Non 
Departmental. 

 

3 -50 BPR Service Review Savings - Postal Service 
 
As part of the 2010/11Budget Process, the restructuring and consolidation of the 
council wide postal service was planned to deliver £0.050M savings from across the 
Council. These budget savings were transferred to Non Departmental. 

 

4 100 Surveyors' Charges 
 
An ongoing virement was required to reflect the reduction in Surveyors' recharges to 
capital. This adjustment was done at 2009/10 Outturn but needed to be added to the 
Base Budget in this and future years. 

 

5 71 Town Centre Regeneration - Backfill Costs 
 
CMT on 21st July approved the employment of a consultant to support town centre 
transport work for a period of six months, funded from Contingency. The work required 
is to assess the required changes to the current Outline Planning Application and this 
will help ensure that the Council achieves its key milestones agreed with BRP. 
 
In addition to the transport work, further funding was agreed to provide backfill to 
enable existing members of the planning team to support the regeneration. 
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6 0 Depot Cleaning Contract 
 
In the 2010/11 Budget proposals, a £0.015M budget saving was reported from 
outsourcing depot cleaning and adding it to the Council's cleaning contract. The 
savings were taken from the Devolved Staffing Budget (DSB) in the Base Budget but a 
further £0.030M needed to be vired from the DSB and £0.007M from the cleaning 
materials budgets amongst others, to create a new £0.037M contract cleaning budget 
within the Depot. 

 

7 294 Town Centre Regeneration  
 
During the 2009/10 financial year, CMT approved the transfer of £0.044M underspend 
in regeneration expenditure to the Town Centre Regeneration Earmarked Reserve, 
along with an additional £0.250M from underspends.  
 
A virement was required to draw down this funding in this financial year as the 
programme of regeneration work planned for 2010/11 is underway and in conjunction 
with the annual budget of £0.050M, the full funding is required. 

 

8 49 IT Services - Information Security Officer (ISO) Post 
 
CMT of 23rd June 2010 agreed that the post of Information Security Officer be 
approved on a one year trial basis (full year cost of £46,000) funded from the 
Contingency Reserve and the need for the post reviewed at the end of that year, with 
the role fulfilled by the secondment of an existing member of staff, with specialist 
support to be commissioned. 
 
The post has been filled with effect from 1st August so backfill funding is required from 
this date, at a cost of £0.031M. The consultancy support has now been confirmed at a 
cost of £0.018M. £0.049M funding is therefore requested from Contingency. 

 

9 0 Budget Monitoring Transfers 
 
The following transfers have taken place, realigning budgets within service areas: 
 
1) £0.002M Timesheet budget within Registration of Electors transferred to Democratic 
& Support Services. 
2) £0.010M Budget transferred from Finance to the Home To School Transport 
mileage budget. 
3) £0.030M Fleet vehicle insurance premium budget transferred from Insurance to 
Transport. 

 

 343 Total Virements in PMR2 Period  

  709 Total Virements Reported to date    
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CORPORATE SERVICES / CX OFFICE PMR2 - MAY TO AUGUST 2010 
Variances    

     
Note Total Explanation  

  £'000     
 3  Variances reported in PMR1 

1 -15 Chief Executive's Office - Place Survey 
 
The Place Survey is a biennial requirement for councils to report public 
perceptions about their local area and services to Central Government. £0.015M 
was added to the Commitment Budget for this survey planned in Autumn.  
 
Notification has been received from the Department for Communities and Local 
Government (DCLG) that the Place Survey is now postponed for the remainder of 
this financial year. Consequently there will be a saving of £0.015M in this financial 
year. 

2 20 Industrial & Commercial Properties 
 
A tenant at Longshot Lane has been paying off accumulated arrears in 
instalments but has now ceased trading. The debts totalling £0.035M have now 
been written off against a budget for write-offs of £0.015M. This has resulted in an 
unavoidable budget pressure of £0.020M this year. 
 
A Contingency request for £0.020M is being made to fund this pressure. 

3 30 Finance  
 
Extended consultancy support is required as part of the implementation of the 
International Financial Reporting Standards (IFRS); a request for contingency 
funding is proposed. 

4 30  Human Resources 
 
Additional consultancy support is required for the pay and grading elements of the 
Job Evaluation project; a request for contingency funding is proposed. 

  68 Total Variances Reported to Date 
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Annex C: Operational Risk Factors 
 
The following table shows all the operational risk factors listed on the 2010/11 
Service Plan for Corporate Services. Progress on mitigation of these factors has 
previously been reported with Service Plan actions and indicators as part of the 
quarterly data set which is attached to PMRs. Paris, the Council's new performance 
management software PARIS, is not yet configured to work with risks, so as an 
interim measure operational risk factors for quarter 2 are reported here, in a separate 
annex. 
 
Ref Risk Mitigation Q2 update on  

progress 
Q3 
revised 
risk 

PRIORITY ONE: A TOWN CENTRE FIT FOR THE 21ST CENTURY 
MTO 1: Build a vibrant Bracknell town centre that residents are proud of. 
1.10 
 

Loss of key staff. Recruit staff if required. 
Assess pay and rewards if 
recruitment unsuccessful. 

Civic Centre project 
meetings on hold pending 
progress on town centre 
development 

None 

1.11 Negotiations of 
Development 
Agreement and 
economic 
climate to 
support 
development. 

Regular discussions with 
BRP. Clear legal advice and 
property advice from 
specialists. Monitoring of 
market conditions. 

Negotiations with BRP 
ongoing and although 
economic climate is a 
factor it has not stopped 
negotiations. 

None 

PRIORITY TWO: PROTECTING AND ENHANCING OUR ENVIRONMENT 
MTO 3: Promote sustainable housing and infrastructure development. 
3.1 Loss of key staff. Recruit staff if required. 

Assess pay and rewards if 
recruitment unsuccessful. 

No key staff lost in Q2. None 

3.2 Market 
conditions for 
buying and 
selling land. 

Monitor market regularly.  Market conditions have 
been monitored 
throughout Q2. 

None 

3.3 Planning 
permission. 

Seek early planning advice for 
each area. 

Planning advice will be 
sought as required. 

None 

PRIORITY TWO: PROTECTING AND ENHANCING OUR ENVIRONMENT 
MTO 4: Keep Bracknell Forest clean and green. 
4.1 Loss of key staff. Recruit staff if required. Recruitment for the key 

post of Group Accountant 
– Corporate Services 
Recruitment for the key 
post of Group Accountant 
– Corporate Services 
completed (CO:FS) 
No key staff lost in Q2 
(DRS) 
 

None 

4.2 Performance of 
and relationship 
with partners and 
contractors. 

Maintain close working 
relationship. Monthly meetings 
with partners and contractors 
include discussion of 
performance. 

Regular meetings with 
key contractors taking 
place. 
 

None 
 

4.3 Staff resistance to 
change. 

Good communications plan. 
Clarity of timescales and clear 
implementation plans. 

Regular team meetings. 
No evidence of staff 
resistance to change. 

None 
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4.4 Insufficient 

resources. 
 
 
 
 
 

Close budget monitoring. • Robust budgetary 
control with monthly 
reports to CMT and 
quarterly reports to 
Members through PMRs. 

• Reports and briefings to 
Members to achieve in 
year savings. 

• Specific regular and 
detailed reviews of 
volatile budget areas. 

 
 

PRIORITY THREE: PROMOTING HEALTH AND ACHIEVEMENT 
MTO 6: Improve the outcomes for children and families through the Children and 
Young People's Plan. 
6.7 Performance of 

and relationship 
with partners and 
contractors. 

Maintain close working 
relationship. Meetings with 
partners and contractors 
include discussion of 
performance. 

Regular meetings with 
key contractors taking 
place. 

None 
 

6.8 Loss of key staff. Recruit staff as required. Recruitment for the key 
post of Group Accountant 
– Corporate Services 
completed (CO:FS). 

None 

6.11 Planning 
consents. 

Seek early planning advice. Situation is regularly 
monitored. 

None 

MTO 7: Seek to ensure that every residents feels included and able to access the 
services they need. 
7.4 Demographic 

and 
socioeconomic 
changes. 

Provision of good information. Ongoing monitoring None 
 

7.5 Limited staffing 
resource. 

Careful prioritisation. • Ongoing (HCEE) 
• Temporary 

arrangements are in 
place to cover four staff 
for periods of up-coming 
maternity leave in 
Customer Services.  
No staff problems 
experienced in Q2 to 
deliver access 
improvements to Council 
buildings and 
Community Centre 
projects. (CO:P) 

• Careful and detailed 
work programme to be 
kept up to date.(ICT) 

• Ongoing (DRS) 

None 
 
 
 
 

7.6 Increasing 
delivery of 
services through 
partnership 
working. 

Monitoring of key service 
areas through PMRs and 
monthly budget monitoring. 

Ongoing None 
 

7.7 Petition against 
the UK 
Parliamentary 
election result. 

Close monitoring of 
contingency risk register. 
Clear procedures and briefing 
notes. Close monitoring of 
detailed project plan. Training 
for all election staff. 

Deadline for a petition 
has passed so there is no 
longer a risk to the 
Council for this action. 

None 
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7.8 Staff resistance 
to change. 

Good communications plan. 
Good training programme. 

Communications and 
training have taken place 

None 
 

7.9 Loss of key 
election staff. 

Identify staff willing to take on 
a variety of tasks. Clear 
training programme and 
materials available. 

Workforce planning in 
place to address this 
issue and planning 
already underway for the 
May 2011 elections. 
(DRS). 

None 
 

7.10 Technological 
difficulties with 
new and existing 
ICT systems. 

Agree election project plan 
with ICT and undertake a 
number of dummy runs. 

Planning underway.  
Project and action plan 
will be agreed with ICT by 
end of March. (DRS) 

None 
 

7.11 Redevelopment 
of website has to 
be delayed due 
lack of 
resources. 

Review work plans and 
prioritise this work as 
corporately important. 

Project now resourced. 
 

None 
 

PRIORITY FOUR: CREATE A BOROUGH WHERE PEOPLE ARE, AND FEEL, SAFE 
MTO 8: Reduce crime and increase people’s sense of safety in the Borough. 
8.12 Difficulty 

attracting new 
volunteers.  

Support BFVA to implement the 
NI 006 action plan promoting 
volunteering 

On target. None 
 

8.13 Limited staffing 
resource. 

Careful prioritisation Monthly monitoring. None 
 

8.14 Potential for the 
Prevent Strategy 
to strain 
community 
relations. 

Work with BFVA to ensure 
effective  engagement  with 
community groups on the 
Prevent Strategy 

On track.  Consultants 
appointed to conduct a 
faith mapping project 
working with BFVA. 

None 
 

MTO 9: Promote independence and choice for vulnerable adults and older people. 
9.13 Loss of key staff Recruit staff if required. Assess 

pay and rewards if recruitment 
unsuccessful. 

No loss of key staff. None 

9.14 Market 
conditions for 
buying and 
selling land 

Monitor market regularly.  Market monitored on a 
regular basis. 

None 

9.15 Planning 
permission 
 
 

Seek early planning advice for 
each area. 
 

Planning advice sought 
as required. 

None 

PRIORITY FIVE: VALUE FOR MONEY 
MTO 10: Be accountable and provide excellent value for money. 
10.7 Loss of key 

staff. 
Recruit key staff. Succession 
planning 

• The budget for the 
replacement of the 
Pericles system 
includes an amount for 
the back-fill of staff 
working on the system 
implementation. 

• Recruitment for the 
key post of Group 
Accountant – 
Corporate Services 
completed. 

• Recruitment carefully 
monitored. 

None 

Performance Monitoring Report – Corporate Services - 2010/11 Quarter 2 Page 27 
 



 

   • Careful consideration 
being given to 
replacement of key 
electoral post as a 
result of impending 
retirement. 

 
 

10.8 Income 
projections not 
achievable. 

Robust budget setting and 
budget monitoring 

• Production and 
monitoring of Medium 
Term Financial 
Strategy and 
Commitment Budget. 

• Initial identification of 
detailed budget 
proposals. 

• Monitoring of 
adequacy and 
appropriateness of 
reserves. 

• Robust budgetary 
control with monthly 
reports to CMT and 
quarterly reports to 
Members through 
PMRs. 

• Reports and briefings 
to Members to achieve 
in year savings. 

• Specific regular and 
detailed reviews of 
volatile budget areas. 

None 
 
 

10.9 Demand led 
services – 
increased 
pressure. 

Robust budget setting and 
budget monitoring 

• Production and 
monitoring of Medium 
Term Financial 
Strategy and 
Commitment Budget. 

• Initial identification of 
detailed budget 
proposals. 

• Monitoring of 
adequacy and 
appropriateness of 
reserves. 

• Robust budgetary 
control with monthly 
reports to CMT and 
quarterly reports to 
Members through 
PMRs. 

• Reports and briefings 
to Members to achieve 
in year savings. 

• Specific regular and 
detailed reviews of 
volatile budget areas. 

None 
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10.10 Reform of the 
local 
government 
finance system 
and associated 
level of 
government 
support. 

Monitoring of developments and 
responding to consultation 
papers. Robust budget setting 
and budget monitoring 

• Detailed monitoring, 
preparation and 
implementation of 
proposals in response 
to the new Coalition 
Government’s in year 
savings. 

• Reports and briefings 
to Members to achieve 
in year savings. 

• Production and 
monitoring of Medium 
Term Financial 
Strategy and 
Commitment Budget. 

• Initial identification of 
detailed budget 
proposals. 

• Monitoring of 
adequacy and 
appropriateness of 
reserves. 

• Robust budgetary 
control with monthly 
reports to CMT and 
quarterly reports to 
Members through 
PMRs. 

• Specific regular and 
detailed reviews of 
volatile budget areas. 

None 
 
 

10.11 Performance 
of and 
relationship 
with partners 
and 
contractors. 

Maintain close working 
relationship. Meetings with 
partners and contractors include 
discussion of performance. 

Regular meetings with 
key contractors taking 
place. 

None 
 
 

10.12 Limited staffing 
resource. 

Careful prioritisation • Through appraisals and 
monthly monitoring of 
work programmes. 

(CO:P) 
• Review work plans 

and prioritise this work 
as corporately 
important. 

(CO:IS) 
•  Monthly Review by 

DMT (CO:HR) 
•  Managed through 

regular review 
meetings (DRS) 

None 
 
 

10.13 Lack of 
accurate 
personal 
equalities 
related data 
from staff may 
lead to targets 
being 
unrealistic. 

Ensure data is as accurate as 
possible and/or targets are 
realistic. 

Data is regularly 
reviewed. 
Plans in place for 
checking with staff. 

None 
 
 

 



 

10.14 Risk of 
capping 
following 
election 

In the event of capping the 
Council may re-bill or adjust 
through the following year’s 
council tax. 

There is no requirement 
to re-bill this year. 

None 
 
 

10.15 Not finding 
sufficient 
efficiencies to 
achieve 
sustainable 
budget 

Robust forward financial 
planning facilitated by rolling 3 
Year Medium Term Financial 
Strategy and reviewed on an 
annual basis. Early engagement 
of Executive and CMT on 
savings and efficiencies. Robust 
monitoring of savings plans 
through monthly monitoring at 
the Corporate Management 
Team. 

• Medium Term 
Financial Strategy 
extended to four 
years to align with 
new Coalition 
Government’s 
financial planning. 

• Commitment budget 
updated and initial 
projections 
prepared. 

• Initial identification of 
detailed budget 
proposals. 

• Robust budgetary 
control with monthly 
reports to CMT and 
quarterly reports to 
Members through 
PMRs. 

• Specific regular and 
detailed reviews of 
volatile budget 
areas. 

None 
 

10.16 Recruitment of 
staff with the 
right skills 
limited by skills 
set available in 
the market  

Robust Workforce Planning. 
Identifying promotion 
opportunities for existing staff. 
Staff training to facilitate internal 
promotion  

Workforce plans in 
place & monitored 
quarterly by DMT. 

None 
 

10.17 Training not 
reaching all 
targeted 
groups 

PDPs for officers and Members 
to identify specific training 
needs 

Member training 
programme agreed 
based on identified 
need.  

None 
 

10.18 Unable to 
identify 
suitable office 
accommo-
dation at an 
acceptable 
price 

Investigate a range of 
accommodation alternatives 

Work ongoing to 
produce an office 
accommodation 
solution linked to Town 
Centre Regeneration 
project. 

None 

10.19 Maintenance 
of existing 
office buildings  

Capital Programme agreed by 
Members focuses on Council 
priorities for investment in  
assets including buildings. 
Officer Working Group 
established to consider options 
for future maintenance. 
Opportunities to reduce 
maintenance backlog through 
the effective use of capital 
schemes designed to replace, 
renew or improve existing 
assets 

Opportunities to reduce 
backlog being 
investigated and 
implemented along with 
prioritisation of repairs. 

None 
 

10.20 Staff 
resistance to 
change. 

Good communications plan. 
Clarity of timescales and clear 
implementation plans 

Communications & 
project plans in place. 

None 
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10.21 Staff not 
able/trained to 
deliver 
changed 
service regime. 

Clear training programme. PDPs 
identify gaps in skills to be 
addressed 

PDPs collated from 
2010 appraisal cycle 
and reviewed. 

None 
 

10.22 Impact of job 
evaluation 
decisions on 
managers and 
staff. 

Clear communication of the 
process via intranet, Forest 
Views and at staff briefings. 
Briefing sessions being held for 
staff who would like to hear 
more about the JE process.  
Job evaluations will be done by 
specially trained HR and 
employee representatives with 
careful cross-checking and 
quality control to ensure the 
results are accurate. 
Appeals process will allow for 
challenge of grading assessed 
by post evaluator 
 
 

Briefings held;  JE 
project plan on 
schedule.  FAQs and 
other communications 
processes in place and 
working effectively. 

None 
 
 

PRIORITY SIX: SUSTAIN ECONOMIC PROSPERITY 
MTO 12: Limit the impact of the recession 
12.4 Loss of key staff. Recruit key staff Recruitment carefully 

monitored. 
None 
 

12.5 Insufficient 
placements 
available 

Proactive campaign of 
improving placement activity 

All Future Jobs Fund 
placements filled. 

None 
 

MTO 13: Limit the impact of the recession 
13.1 Non 

authorisation of 
invoice 
payments or in a 
timely manner 

Send reminders to staff. Follow 
up individually with poor 
performers 

Action taken at six 
monthly intervals.  
Reminders sent in early 
October. 

None 
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Annex D: Performance against Actions 
 
MTO1 - To build a vibrant Bracknell town centre that residents 
are proud of 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

1.6 improving perceptions and vibrancy of Bracknell 
town centre in the run-up to the redevelopment  

1.6.1 Programme of 
planned events being 
held within the Town 
Centre to enhance 
vitality and viability. 
Approximately 10 
events planned up to 
31/12/2010. 

31/03/2011 CS   

Approx 20 events have 
already been planned 
for 2010/2011. All 
events up to the end of 
Q2 have been 
implemented 
successfully. 

1.9 Actively encouraging and agreeing with town 
centre landowners, new proposals to deliver 
regeneration as soon as possible 

 

1.9.2 Provide legal 
services in connection 
with the proposed re-
development in 
accordance with 
project plan. 

31/03/2011 CS   

Legal advice is being 
provided by Borough 
Solicitor in connection 
with the Planning 
aspects of the proposed 
redevelopment. External 
legal advice is being 
provided in connection 
with Development 
Agreement issues.  

1.9.3 Continue 
negotiations with BRP 
Development 
Agreement in 
accordance with 
project plan. 

31/03/2011 CS   

Discussions are 
continuing with BRP. 
Progress made on the 
land deal. 

MTO3 - To promote sustainable housing and infrastructure 
development 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

3.8 Implement the Housing Strategy to provide the 
right homes for the diverse housing needs of the 
community in Bracknell Forest 

 

3.8.2 Support the 
housing team in the 
purchase of land and 
properties to deliver 
the housing strategy 
according to planned 
programme. 
 
 
 
 
 
 
 

31/03/2011 CS   

Offer made to acquire 
parcel of land subject to 
Executive approval and 
contract.  
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MTO4 - To keep Bracknell Forest clean and green 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

4.8 Implement the local climate change action plan, in line with the 
Nottingham Declaration 

4.8.10 Investigate 
feasibility of dual flush 
toilets and time 
controlled taps. 

30/09/2010 CS   

Initial investigation has 
indicated that cost of 
persuing these 
proposals will outweigh 
benefits. However we 
are examining the 
proposal in greater 
detail to see if the 
proposal can be 
introduced on a 
piecemeal basis. Work 
still ongoing. 

4.8.11 Investigate the 
feasibility of installing 
on-site renewable 
energy in existing 
Council premises by 
review of boiler 
replacement schedule 
and high carbonsites to 
identify priorities; 
conduct an options 
appraisal for priority 
sites and report to 
CMT. 

31/07/2010 CS   

Initial investigation work 
complete and we now 
arranging a meeting with 
the Council's Energy 
Manager to take 
proposal forward and 
report to CMT. Meeting 
in place between 
Facilities Manager and 
Energy Manager.  

4.8.12 Reduce the 
environmental impact 
of the vehicle fleet by 
implementing the 
recommendations 
arising from the Green 
Fleet Review and 
introducing a Driving at 
Work Policy. 

30/04/2010 CS   

An Action Plan has been 
drawn up and approved 
by CMT to implement 
the recommendations 
arising from the Green 
Fleet Review and the 
Driving at Work Policy. 
Work has commenced 
around the 
implementation of the 
initial recommendations.

4.8.13 Ensure 
sustainability issues 
are embedded into 
procurement practices. 

31/03/2011 CS   

Sustainable 
Procurement Impact 
Assessments have been 
developed and their use 
is being piloted on the 
retendering of home to 
school transport 
contracts. 

4.8.14 Continue to 
monitor and review ICT 
impact on Council’s 
footprint with the goal 
of the service being 
carbon neutral by 
2012. 

31/03/2011 CS   

Achieved Participant 
status in european data 
centre project for work 
carried out on server 
room. To date we are 
the only local authority 
to do so in the UK. 
Assessing more efficient 
desktop solutions. In the 
current year - equipment 
being recovered and 
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redeployed rather than 
purchasing.  

4.8.15 Keep under 
review the distribution 
of paper copies of 
committee papers 
which are available 
both internally and 
externally online to 
ensure that no more 
copies than are 
absolutely necessary 
are produced. 

31/03/2011 CS   

On track - distribution 
lists reviewed and 
recipients asked to re-
assess their need for a 
paper copy of agenda 
papers. 

4.8.7 Optimise 
sustainability of all new 
Council Buildings. 

31/03/2011 CS   

Building Surveyors are 
fully aware of this 
requirement and 
implement in all new 
building projects.  

4.8.8 Implement 
Strategy to reduce 
waste from Council 
Offices. 

31/03/2011 CS   

Strategy to reduce 
waste from Council 
Offices implemented 
and scope currently 
being extended to 
include glass containers.

4.8.9 Reduce water 
use in Council 
buildings by 
establishing water 
monitoring and 
targeting system for 
Council Offices. 

31/07/2010 CS   

Facilities Manager 
meeting with Energy 
Manager to discuss 
options. 

MTO6 - To improve outcomes for children and families through 
the Children and Young People's Plan 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

6.10 Implementing the Primary Capital Strategy and developing facilities 
in secondary and special schools 
6.10.3 Corporate 
Property to provide 
Valuation, Estates 
Management and 
Building Surveying 
services in accordance 
with project plan for the 
Primary Capital 
Strategy. 

31/03/2011 CS   Services and advice 
provided as required. 

6.10.4 Provide 
professional resources 
to support the delivery 
of major construction 
projects in accordance 
with project plan for the 
Primary Capital 
Strategy. 
 
 
 
 
 

31/03/2011 CS   Support is ongoing. 
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6.2 Making sure there are enough good school buildings for an 
expanding borough, including building a replacement for Garth Hill 
College and Edgbarrow School sixth form 
6.2.5 Providing legal 
advice in connection 
with Garth Hill and 
other school 
improvement projects 
in accordance with 
project plan. 

31/03/2011 CS   Legal advice continues 
to be provided. 

6.2.6 Corporate 
Property to provide 
Valuation, Estates 
Management and 
Building Surveying 
services in accordance 
with project plan for 
Garth Hill College and 
Edgbarrow School 
Sixth Form. 

31/03/2011 CS   Advice and services 
provided as required. 

6.4 Establishing six new children’s centres to give families access to 
integrated multi-agency services for young children 
6.4.1 Corporate 
Property to provide 
Valuation, Estates 
Management and 
Building Surveying 
services in accordance 
with the project plan for 
Childrens’ Centres. 

31/03/2011 CS   

Advice and services 
provided as requested. 
Government action has 
reduced the number of 
schemes. 

6.5 Investing in new youth facilities and targeted youth support 
6.5.1 Corporate 
Property to provide 
Valuation, Estates 
Management and 
Building Surveying 
services in accordance 
with the project plan for 
Youth Facilities. 

31/03/2011 CS   Advice and services 
provided as requested. 

6.5.2 Provide new 
youth facility at Great 
Hollands. 

31/07/2010 CS   

New youth facility 
currently under 
construction with end of 
October 2010 as 
anticipated completion 
date.  

6.5.3 Implement the 
masterplan for youth 
and other 
improvements in Great 
Hollands 
Neighbourhood 
Centre. 

30/09/2010 CS   

Youth facility currently 
under construction. 
Environmental 
improvements have 
been identified and 
prioritised to match 
available budget. 
Information now 
received from ECC and 
report being prepared 
making 
recommendations. 
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6.9 Taking all appropriate measures to ensure the safety and wellbeing 
of children and young people 
6.9.1 Monitor and 
assess corporate wide 
impact of 
Safeguarding. Put in 
place revised 
arrangements to meet 
Vetting & Barring 
Board requirement. 

31/10/2010 CS   

Safeguarding training 
being rolled out in 
accordance with agreed 
plan. 

MTO7 - To seek to ensure that every resident feels included and 
able to access the services they need 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

7.10 Implementing the Bracknell Forest Partnership Community 
Engagement Strategy to engage with residents to shape service 
provision and develop communities 
7.10.1 Implement the 
actions in the Bracknell 
Forest Partnership 
Community 
Engagement Strategy 
due for completion in 
2010/11 and ensure 
actions for future years 
are progressed 
(Corporate Services) 

31/03/2011 CS   On track 

7.12 Develop a Single Equality Scheme  
7.12.1 Develop a 
single equality scheme 
to replace the three 
separate equality 
schemes. 

30/06/2011 CS   On track 

7.2 Using innovative methods of engaging local residents in decisions 
that affect them, particularly targeting ‘hard to reach’ groups to listen to 
their views 
7.2.1 Review 
Neighbourhood 
Engagement 
processes with 
partners to improve 
coordination and 
effectiveness ensuring 
harder to reach groups 
are involved. 

31/03/2011 CS   

On track. The review is 
being scoped with 
departments and 
partners. 

7.2.2 Increase 
engagement in and 
awareness of 
democratic processes 
among members of the 
public by: undertaking 
a variety of activities 
throughout the year; 
taking part in Local 
Democracy Week; 
enhancing the 
democracy and 
governance web pages 

31/03/2011 CS   

Launched a Community 
TV film - 'A day in the 
life of a councillor', 
viewable until the end of 
October across the 
Borough and a 
Community TV slide on 
the electoral canvass. 
Commenced recruitment 
drive for Education 
Appeals Panel members 
which included a radio 
interview on BBC 

 



 

and supporting and 
facilitating 
Neighbourhood Action 
Groups and 
Neighbourhood 
Forums. 

Berkshire and good 
media coverage, also 
held an Open Evening 
to recruit co-optees to 
overview and scrutiny. 
BBC South and ITV 
Meridian covered the 
Citizenship Ceremony 
for a Zimbabwean born 
soldier. Supported the 
June/July round of 
Neighbourhood Action 
Groups.  

7.2.3 Successfully 
deliver the UK 
Parliamentary Election. 

30/06/2010 CS   COMPLETE- election 
delivered on 6 May. 

7.3 Continue to develop the customer contact centre in Bracknell that 
allows people to access all services 

7.3.1 Develop the 
corporate Customer 
Contact Strategy and 
Action Plan for 2011 – 
2015 ( Customer 
Services). 

31/12/2010 CS   

Work is underway to 
develop the Customer 
Contact Strategy for the 
period 2011 - 2014. 
Workshops have been 
held by the corporate 
Customer Contact 
Strategy Group, CMT 
and with a group of 
members in order to 
inform the strategy. 

7.3.2 Develop the 
corporate Customer 
Contact Strategy and 
Action Plan for 2011-
2015 in relation to ICT 

 CS   

A major review and re-
launch of the corporate 
web-site is planned for 
this year, looking at the 
web as a key customer 
channel and extending 
self-service capabilities. 
Work has begun on 
design phase of new 
website including work 
shops with the customer 
contact strategy board 
and CMT. 

7.3.3 Review the 
corporate complaints 
process, the customer 
care standards and 
customer charter in 
conjunction with the 
Customer Contact 
Strategy. 

31/12/2010 CS   

Work is underway to 
develop the Customer 
Contact Strategy for the 
period 2011 - 2014. 
Workshops have been 
held by the corporate 
Customer Contact 
Strategy Group, CMT 
and with a group of 
members in order to 
inform the strategy. A 
review of the corporate 
complaints process, the 
customer care standards 
and the customer 
charter is included in 
this work. 
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7.3.4 Extend the use of 
the corporate 
Customer Relationship 
Management (CRM) 
system in accordance 
with the Customer 
Contact Strategy & 
Action Plan. 

31/03/2011 CS   

The corporate Customer 
Relationship 
Management (CRM) 
system has been 
developed for Incident 
Reporting, which is used 
by HR's Health & Safety 
team. This has removed 
the need to procure a 
specific computer 
system. Work is ongoing 
between the CRM 
supplier and ICT 
Services to allow access 
to the system by 
schools. As further 
service area enquiries 
are transferred to 
Customer Services, their 
processes are scripted 
within the CRM system. 

7.3.5 Extend the use of 
the Corporate 
Customer Relationship 
Management (CRM) 
system in accordance 
with the Customer 
Contact Strategy & 
Action Plan 

 CS   

Supporting colleagues in
Customer Services by 
ensuring technology is 
supported and kept up 
to date. Review and 
update of the website is 
key to this.  

7.3.6 Lead the collation 
of the annual business 
improvement plans for 
NI 14 (Reducing 
avoidable customer 
contact). 

31/07/2010 CS  

This indicator was 
ceased by Central 
Government on 31 
March 10. 

7.3.7 Implement the 
Telephony Strategy to 
improve telephone 
access to services. 

31/12/2010 CS   

Individual service areas 
who handle high call 
volumes are in the 
process of changing 
their phone number to 
fall within the "family of 
number" 352000 to 
352020. They are also 
in the process of 
implementing the 
VIP/Telephonetics 
telephony system, as 
used in the main 
Customer Services call 
centre, to monitor and 
provide performance 
information about the 
service. This work is 
scheduled to be 
completed by the end of 
October 10, before a 
major upgrade to the 
telephony system is 
installed in November 
10. 
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7.3.8 Implement the 
Telephony Strategy to 
improve telephone 
access to services. 
(ICT) 

 CS   

Review of telephony led 
to CTI upgrade being 
developed with 
Telephonetics, upgrade 
to be undertaken in 
November. Also rolling 
out call centre 
technology in conjuction 
with the family of 
numbers. 

7.5 Implementing a Disability Equality Scheme, Gender Equality Scheme 
and Race Equality Scheme 
7.5.1 Implement the 
Disability, Race and 
Gender Equality 
Schemes actions due 
for completion in 
2010/11 and progress 
those actions due for 
completion in later 
years (Corporate 
Services) 

31/03/2011 CS   On track 

7.5.3 Monitor equalities 
actions detailed in the 
Race Equality 
Scheme, Disability 
Equality Scheme and 
Gender Equality 
Scheme. 

30/09/2010 CS   

Annual monitoring for 
2009-10 completed. 
GES and DES 
refreshed. 

7.5.4 Implement 
programme to continue 
improving public 
access to Council 
Buildings. 

31/03/2011 CS   

Work proceeding 
satisfactorily with target 
to have 85% of buildings 
accessible by March 
2011. 

7.6 Increasing access to services by electronic means 
7.6.10 Ensure that the 
on-line payments 
facility satisfies the 
Payment Cared 
Industry Standards 
(PCI) - ICT 

 CS   

Work in hand to meet 
PCI DSS requirements. 
Awaiting update of voice 
recording system in 
November to fully 
implement. 

7.6.6 Work towards 
extending access to 
the Registrar on-line 
facility by: enabling the 
public to order copy 
birth, death and/or 
marriage certificates 
on-line; enabling 
funeral directors to 
book death registration 
appointments on 
behalf of the public on-
line; enabling the 
public to book 
Registrar appointments 
on-line 
 
 
 

31/03/2011 CS   

ICT have been working 
with Stopford (providers 
of the Registrar diary 
management software) 
to ensure that the 
project remains on 
target. 
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7.6.7 Continue to 
increase the use of 
online payments in 
accordance with 
project plan. 

31/03/2011 CS   

There are currently 195 
miscellaneous items 
which may be paid for 
online, plus council tax, 
business rates, sundry 
invoices, car parking 
fines and benefit 
overpayments.  

7.6.8 Maintain the high 
standards of our web 
site while extending 
the range of services 
available. Web site to 
be re-designed and re-
launched 

31/03/2011 CS   

A major review and re-
launch of the corporate 
web-site has began, 
looking at the web as a 
key customer channel 
and extending self-
service capabilities. A 
number of workshops 
have been run to begin 
this work. 

7.6.9 Ensure that the 
online payments facility 
satisfies the Payment 
Card Industry (PCI) 
standards. 

30/09/2010 CS   

A meeting with the 
auditor is scheduled for 
October 10 and after 
that the PCI 
questionnaire will be 
submitted as a key step 
in becoming compliant. 

7.7 Implementing the Community Cohesion Strategy to give people a 
sense of belonging and identity as members of their community 
7.7.1 Implement 
actions in ‘All of us’ 
Community cohesion 
Strategy (Corporate 
Services) 

31/03/2011 CS   On track 

7.7.3 Maintain and 
develop links with 
groups representing 
the diversity of our 
community. 

31/03/2011 CS   

Ongoing. Two Muslim 
faith presentations 
organised with BFVA 
and Bracknell Forest 
Islamic Cultural Society. 
Links strengthened with 
Gay Berkshire.  

7.7.4 Facilitate the 
delivery of new 
community centres and 
redevelopment 
projects. 

31/03/2011 CS   

Jennetts Park 
community centre 
contract awarded. Joint 
sports 
pavilion/community 
centre at The Parks at 
the design stage. 
Steady progress on 
Harmans Water 
redevelopment. Options 
being reviewed for the 
redevelopment of Great 
Hollands community 
centre. 

7.7.5 Facilitate the 
delivery of new 
community centres and 
redevelopment 
projects 

 CS   

Providing advice and 
services as required. 
Looking in detail as to 
whether Great Hollands 
CC can be reconfigured 
to make better use of 
space. Community Bar 
now ceased trading and 

 



 

therefore this 
accommodation can 
now be considered as 
part of the scheme.  

7.7.6 Support 
Community 
Associations and the 
development of new 
community groups and 
activities. 

31/03/2011 CS   

Supported marketing of 
Bullbrook community 
centre. Working closely 
with the new Jennetts 
Park community 
association to develop 
community activities. 
Met with The Parks 
residents association 
who would like to 
develop into a 
community association. 

7.8 Working within the Bracknell Forest Partnership to show continuous 
improvement in equalities and diversity in the Council and its services, 
and work towards attaining the ‘Achieving’ level of the Equality 
Framework 
7.8.1 Conduct Equality 
Impact Assessments 
(EIAs) for new 
services, strategies 
and policies and 
review existing EIAs as 
part of a rolling three 
year programme, 
ensuring all actions 
resulting from these 
are built into 
team/business 
workplans (Corporate 
Services) 

31/03/2011 CS   Ongoing.  

7.8.2 Ensure all EIA 
actions for 2010/11 are 
implemented and 
actions for future years 
progressed (Corporate 
Services) 

31/03/2011 CS   On track  

7.8.3 Collect 
departmental evidence 
to enable the 
attainment of the 
‘Achieving’ level of the 
Equality Framework 

31/03/2011 CS   
Achieving Level attained 
- validated by a IDeA 
Peer Review July 2010.

7.8.4 Improve equality 
monitoring to provide 
better information on 
access to and take up 
of services by different 
parts of the community 
(Corporate Services) 

31/03/2011 CS   

Ongoing. Discussed 
with all CS Chief 
Officers and 
presentations made to 
other DMTs and IT. HR 
staff survey and 
personal data 
monitoring categories 
updated. 

7.8.5 Collect corporate 
evidence to enable the 
attainment of the 
‘Achieving’ level of the 
Equality Framework. 

31/08/2010 CS   Complete. Achieving 
level attained. 
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Complete external 
peer review process. 
7.8.6 Provide training 
on Equalities Impact 
Assessments and 
support the corporate 
equalities training 
programme. 

31/03/2011 CS   

EIA programme 
completed, now 
included as part of 
induction for new 
managers programme 

7.8.7 Carry out revised 
monitoring for current 
staff including 
religion/belief possibly 
sexual orientation 
incorporating 
performance targets; 
report to Employment 
Committee 

31/10/2010 CS   

Sexual Orientation 
monitoring now in place 
for job applicants; 
monitoring of schools 
based employees due to 
commence during 
Quarter 3. 

7.9 Supporting the voluntary and community sector to increase levels of 
volunteering 

7.9.1 Support the 
delivery of the NI6 
volunteering action 
plan by BFVA. 

31/03/2011 CS   

Good progress made by 
BFVA in increasing 
volunteering - on track 
to achieve target 
however the Place 
Survey which measured 
this indicator has been 
stopped. 

MTO8 - To reduce crime and increase people's sense of safety in 
the borough 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

8.1 Working with the Crime and Disorder Reduction Partnership to 
reduce crime by 3% each year by 2011 
8.1.3 Supporting the 
Neighbourhood Action 
Groups to deliver 
improvement in their 
priority areas. 

31/03/2011 CS   

On track. Innovative 
youth project completed 
this Summer by Birch 
Hill NAG with partners. 

8.10 Work with and support all partners to resolve the issues of greatest 
concern to residents, from the 2009 neighbourhood survey 
8.10.5 Run 
Speedwatch and 
increase awareness of 
programme. 

31/03/2011 CS   Ongoing 

8.6 Implement the strategy against violent extremism  

8.6.2 Support the 
Preventing Violent 
Extremism action plan 
through maintaining 
community 
engagement. 

31/03/2011 CS   

 
 
 
Research companies 
interviewed to complete 
faith community 
mapping, this research 
will commence in 
October.  
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MTO9 - To promote independence and choice for vulnerable 
adults and older people 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

9.1 Modernising services for vulnerable adults and older people by 
reducing reliance on residential care and improving access to 
community based services 
9.1.5 Provide legal 
advice on the re-
provisioning models of 
existing residential 
care facilities both 
directly provided or 
commissioned in 
accordance with 
project plan. 

31/03/2011 CS   

Legal advice continues 
to be provided. The first 
tranche is well under 
way. 

9.7 Implementing the Borough-wide Strategy for Older People 
9.7.2 Support property 
acquisition and 
disposal in line with 
strategy for Older 
People and action 
plan. 

31/03/2011 CS   

Property support to be 
provided when 
requested by lead 
Department. 

MTO10 - To be accountable and provide excellent value for 
money 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

10.1 Maintaining Council Tax levels in the lowest quarter of all unitary 
authorities 

10.1.1 Deliver a 
politically acceptable 
increase in Council 
Tax. 

30/04/2010 CS   

The Commitment 
Budget has been 
updated and initial 
projecions for 2011/12 
to 2014/15 were 
presented to the 
Executive on 13 July. 
Detailed work on budget 
options for 2011/12 is 
continuing so that 
Council is in a sound 
position to respond to 
the Spending Review 
when published on 20 
October. An approach to 
longer term financial 
planning has been 
agreed by the Executive 
which will allow the 
Council to prepare for 
the significant reduction 
in resources heralded in 
the Chancellors' 
Emergency Budget on 
22 June.  
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10.10 Maintain clear accountable governance structures for working in 
partnership with other organisations in the Borough 

10.10.1 Review the 
Partnerships Register. 31/03/2011 CS   

This work will be 
completed by the target 
date. 

10.10.2 Provide legal 
advice in connection 
with governance 
structures for 
partnership 
arrangements. 

31/03/2011 CS   

Legal advice provided 
when required. Legal 
advice on governance in 
the Partnership Toolkit is 
to be reviewed. 

10.12 Develop and implement an Accommodation Strategy which 
incorporates flexible working to reduce accommodation requirements 
and improve customer access, service delivery and efficiency 
10.12.1 Implement 
Accommodation 
Strategy (Democratic 
Services) 

31/03/2011 CS  

ON HOLD - awaiting 
approval of the Strategy 
before implementation 
can commence. 

10.12.2 Implement 
Accommodation 
Strategy (Property) 

 CS   

The accommodation 
strategy is dependant on 
the development 
agreement with BRP 
and although progress 
on this point has been 
made in the second 
quarter this is not been 
finalised. The 
accommodation strategy 
will be implemented as 
soon as this occurs.  

10.12.3 Implement 
Accommodation 
Strategy (ICT) 

 CS   

Business case 
submitted for the 
completion of work 
relating to new IP Phone 
system and work to 
complete roll-out to 
begin in the Autumn. 
Corporate use of 
SmartOffice, the 
prefered Electronic 
document and Records 
Management System 
(EDRMS) being 
investigated for further 
roll-out.  

10.12.4 Implement 
Accommodation 
Strategy (Customer 
Services) 

31/03/2011 CS   

The strategy is under 
review as a result of an 
opportunity to consider 
alternative office 
accommodation in the 
town centre.  

10.12.5 Relocate the 
Community Team for 
People with Learning 
Disabilities and the 
Surveyors. 

31/03/2011 CS   

This action is part of the 
accommodation strategy 
that has been 
developed. 

10.12.6 Refurbish the 
reception areas. 30/09/2010 CS   

The reception at Time 
Square north opened to 
customers on 28 June 
10, following a complete 
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refurbishment and has 
received many positive 
comments. The 
reception now provides 
discrete low-level 
interview pods for 
customers, a larger self-
service area and an 
improved waiting area. 
A new conference 
meeting room which has 
replaced the old unused 
reception in the south of 
Time Square has been 
available for use since 
12 July 10.  

10.13 Develop a mobile and flexible working strategy to improve service 
delivery and efficiency across the Council  
10.13.1 Meet 
deadlines for mobile 
and flexible working 
project and provide all 
necessary support, 
advice and guidance 
and training in 
accordance with plans. 

31/03/2011 CS   

Formal Homeworking 
Agreement Contract 
being developed to 
complement Policy 
framework. 

10.13.2 Support 
Corporate Mobile and 
Flexible Working 
Strategy by providing 
hardware, software 
and support to enable 
new work styles in 
accordance with plans. 

31/03/2011 CS   

IT standards all in place. 
In conjunction with 
Information Security 
Officer these are being 
reviewed. Initial project 
completed in Children's 
Services Over 11s team. 
Re-assessment of space 
requirements 
undretaken. Benefits 
pilot to determine 
productivity of 
assessment officers 
being home rather than 
office based completed 
and work in hand to 
extend the scheme. 
Technology to support 
Environmental Health 
Officers also being 
reviewed. Agreement to 
assess requirement for 
Adult Services Financial 
Assessment team being 
sought. 

10.14 Adopt transformational business processes to support new ways 
of working 
10.14.1 Migration from 
Novell to Microsoft 
environment for 
personal productivity 
tools, directory 
services and 
collaborative working 
facilities. 

31/03/2011 CS   

Part of capital recieved. 
Project to move ahead 
for migration to MS 
Exchange begun. 
Trainnig to commence in 
mid October. Roll-out be 
completed early new 
year. 
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10.14.2 Implement an 
electronic accident 
reporting system. 

30/06/2010 CS   

System implemented 
within the Council. 
Technical problems with 
schools access still not 
resolved, resources 
being deployed to 
address problems. 

10.2 Implementing a four year ‘efficiency’ programme to reduce 
spending to sustainable levels 

10.2.1 Manage the 
financial cycle with the 
emphasis on delivering 
the Council’s medium 
term financial plan. 

31/03/2011 CS   

The Statement of 
Accounts were 
approved by the 
Governance and Audit 
Committee on 21 
September. The 
external audit of the 
accounts is complete 
and the district auditor 
has issued an 
unqualified opinion and 
value for money 
conclusion. Revenue 
budget monitoring for 
2010/11 indicates a 
potential overspend of 
£0.287m. At this stage 
in the year, however, it 
is anticipated that action 
can be taken to contain 
spending within the 
approved budget. The 
position will monitored 
by CMT on a monthly 
basis throughout 
2010/11. See 10.1.1 for 
progress on financial 
planning and budget 
setting. 

10.2.2 Prepare for the 
introduction of 
International Financial 
Reporting Standards 
and a revised Code of 
Practice on Treasury 
Management. 

31/03/2011 CS   

Preparations for the 
introduction of 
International Financial 
Reporting Standards are 
well underway. Work 
has initially focussed on 
the impact on the 
financial statements of 
the large number of 
leases to which the 
Council is a party. 
Future activity will be 
directed towards 
restating the Council's 
balance sheet and 
accounting policies. 
Discussions are also 
underway with the 
external auditor to 
ensure the Council 
meets their 
requirements as a part 
of the transition. 
Member training on 

 



 

treasury management 
and the revised Code of 
Practice is scheduled for 
10 November.  

10.5 Implementing the priority areas of the Service Efficiency Strategy to 
deliver savings and improve service operation 
10.5.10 Undertake 
benchmarking of 
estates to inform 
Service Efficiency 
Strategy 

31/03/2011 CS   

Information being 
collected for submission 
to the benchmarking 
club at the end of 
October.  

10.5.11 Undertake 
benchmarking of HR to 
inform service 
efficiency strategy. 

31/03/2011 CS   

Preliminary 
benchmarking 
information now 
completed. 

10.5.12 Establish 
revised collaborative 
procurement 
arrangements following 
the closure of the 
Berkshire Procurement 
and Shared Services 
Unit. (Finance) 

31/03/2011 CS   

Discussions around the 
scope of a joint 
procurement unit with 
Wokingham and 
Reading are continuing. 

10.5.13 Establish 
revised collaborative 
procurement 
arrangements following 
the closure of the 
Berkshire Procurement 
and Shared Services 
Unit (Legal) 

 CS   

Council officers are 
currently working with a 
team from 
Improvenment Efficiency 
South East who have 
been engaged to 
appraise the Council's 
procurment 
arrangements. 

10.5.5 Implement the 
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priority areas of the 
Service Efficiency 
Strategy - Transport 

31/03/2011 CS   

The Integrated 
Transport Unit took on 
responsibility for Social 
Care and Community 
Transport from 1 April. 
This has been operating 
succesfully with no 
impact on the users of 
the service. Preparatory 
work has begun on the 
retendering of home to 
school transport 
contracts. 

10.5.6 Implement the 
priority areas of the 
Service Efficiency 
Strategy - Accounts 
receivable 

31/03/2011 CS   

Proposed changes to 
the Accounts 
Receivable function, 
focussing on the 
creation of a central 
team to raise invoices 
and pursue debts, were 
agreed by CMT on 29 
September. An action 
plan has been 
developed to ensure the 
implementation of the 21 
strategic and operational 
recommendations 
arising from the review, 
represent a realistic 

 



 

programme of work over 
the next 24 months, 

10.5.7 Implement the 
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priority areas of the 
Service Efficiency 
Strategy - Post Room  

31/03/2011 CS   

The level of equipment 
has been rationalised 
resulting in the loss of 
one franking machines 
and several Lektrievers. 
Moving to 2nd class 
post has realised 
significant savings as 
has reviewing the use of 
the DX service. Further 
courier and post team 
efficiencies have also 
contributed to the 
acheiving the savings 
target. 

10.5.8 Implement the 

31/03/2011 CS   

Printing strategy work 
plan to be revisited. 
South side Time 
Square, Commercial 
Centre, Chief 
Executive's Office, Legal 
and elements of Finance 
completed. Awaiting 
outcome of 
Accommodation 
Strategy review before 
completing Seymour 
House and Time Square 
north side. Some work 
undertaken in Seymour 
House following 
equipment failure

priority areas of the 
Service Efficiency 
Strategy - Printing 
Strategy 

. 

10.5.9 Undertake 

31/03/2011 CS   

The final benchmarking 
reports for internal audit 
and insurance have just 
been received and are 
being analysed to 
establish whether there 
is any scope for 
improving the efficiency 
of the services. 

benchmarking of 
internal audit and 
insurance to inform 
Service Efficiency 
Strategy  

10.7 Ensuring all council services provide value for m ke oney and ma
effective use of resources 

10.7.13 Review depot 
needs arising from 
letting of environmental 
contracts 

31/03/2011 CS   

The Executive has 
approved the strategy to 
use part of the depot 
and the lorry park to 
accommodate Ringway 
who are contracted to 
provide services under 
the environmental 
contracts.  

10.7.14 Implement the 
priorities identified in 
the Annual Audit Letter 
and Use of Resources 
Action Plan; medium 
term financial planning; 
whole life costing; 

31/03/2011 CS   

Progress has been 
made in a number of 
areas, but the priorities 
and timing of the 
planned actions are 
being re-evaluated 
following the Audit 

 



 

training to promote 
financial literacy; 
improving procurement 
practices; monitoring 
financial performance 
of significant 
partnerships; update 
the fraud strategy (and 
embed awareness of 
anti-fraud and 
corruption policies) 

Commission's 
announcement that the 
Comprehensive Area 
Assessment and Use of 
Resources is to be 
abolished. 

10.7.15 Implement the 
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recommendations in 
the Use of Resources 
Action Plan for 
Governance (Legal). 

31/07/2010 CS   

Procurement actions 
have been implemented. 
The measures to raise 
the profile of the 
Standards Committee 
have largely been 
implemented. The 
Borough Solicitor and 
the Chairman/Vice 
Chairman of the 
Standards Committee 
have visited two of the 
Parish Councils but the 
remaining Parish 
Councils will not be 
visited until the 
Government clarifies its 
agenda for Standards 
relating to local authority 
Members. 

10.7.16 Implement the 

 CS   
recommendations in 
the Use of Resources 
Action Plan for Assets 
(Property) 

The Asset Management 
Plan update has been 
approved by the 
Executive 

10.7.17 Maintenance 
of and investment in 
ICT Infrastructure in 
accordance with 
Capital Programme. 

31/03/2011 CS   

Work programme 
developed and agreed 
by Executive as part of 
ICT Strategy update  

10.7.18 Update ICT 
Strategy and develop 
Information 
Management Strategy 
and Information 
Security Management 
system. This includes 
adherence to 
Government Connect 
Code of Connection 
(ICT). 

31/03/2011 CS   

ICT Strategy update 
tprovided to CMT in 
September and to be 
agreed by ICT Steering 
Group in October.  

10.7.19 Update ICT 
Strategy and develop 
Information 
Management Strategy 
and Information 
Security Management 
System. This includes 
adherence to 
Government Connect 

 CS   

Information 
Management Strategy 
has been approved by 
CMT and the 
implementation will be 
overseen by the 
Information 
Management 
Group.With the 

 



 

Code of Connection 
(Legal) 

assistance of Hytech 
(consultant advisers) an 
Information Governace 
Toolkit and an 
associated Action Plan 
has been adopted .The 
terms of reference and 
composition of the 
Information Managemnt 
Group has been 
reviewed in light of the 
Toolkit.The Group will 
now be led by the 
Director of Corporate 
Services.Corporate 
Management Team has 
recently reviewed the 
ICT Strategy and 
proposed a number of 
amendments.  

10.7.20 Carry out a 

31/03/2011 CS   
programme of Fire 
Risk Assessments in 
all appropriate Council 
properties. 

Programme of Fire Risk 
Assessments for Time 
Square and 
Easthampstead House 
in place and 
commenced. 

10.7.21 Provide legal 
advice in connection 
with major 
procurements. 

31/03/2011 CS   Legal advice has been 
provided as required. 

10.8 Ensure staff are in place with the right skills and capacity to deliver 
service outcomes and maximise service efficiency 
10.8.10 Construct a 
Pay and Workforce 
Strategy Version V 
using Workforce 
Planning outcomes 
from departmental 
workforce plans. 

31/10/2010 CS   

Pay & Workforce 
Strategy to Employment 
Committee in early 
December. 

10.8.11 Refine the 
existing system of 
Workforce Planning 
through service 
planning. Ensure HR 
staff provide support. 
Co-ordinate all 
departmental 
workforce plans. 

31/10/2010 CS   

Pay & Workforce 
Strategy to Employment 
Committee in early 
December. 

10.8.12 Develop 
departmental 
workforce plans. 

31/05/2010 CS   Complete. 

31/12/2010 CS   

Sorethumbing 10.8.13 Carry out the 
detailed work for a 
revised job evaluation 
scheme and construct 
a new pay and grading 
structure. 
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completed by end of 
Quarter 2, development 
of new pay structure 
underway. 

10.8.14 Research a 
pan-Berkshire 
approach to 
Occupational Health. 

30/06/2010 CS   
Research completed. 
No further action 
required. 

 



 

30/09/2010 CS   

Report due to go to 
10.8.15 Review and 
implement revised 
arrangements for 
temporary and agency 
staff (Manpower 
Contract). 

CMT from Procurement 
on alternatives to full 
OJEC route. 

10.8.16 Make 
necessary 
arrangements for 
introducing new 
advertising agency. 

30/09/2010 CS   

Advice awaited from 
Procurement on 
preferred route for 
securing new agency 
arrangements. 

10.8.17 Carry out a 
major programme of IT 
training including 
Groupwise 
replacement; 
Northgate system and 
Agresso. 

31/03/2011 CS   
Training for Outlook 
scheduled to commence 
Quarter 3. 

10.8.18 Implement 
new e-learning 
strategy. 

31/03/2011 CS   On schedule. 

10.8.19 Implement the 
IiP Action Plan. 30/06/2010 CS   On schedule 

10.9 Ensuring all M e the ap ropri te skillsembers hav p a  and knowledge to 
carry out their role through implementing the Member Development 
Strategy 

10.9.1 Work towards 
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achieving the Charter 
Plus standard for 
Member Development. 

30/09/2010 CS   

Action Plan agreed and 
preparations are well 
under way. Awaiting 
confirmation of a date 
for assessment from 
South East Employers, 
likely to be in January 
2011. 

10.9.2 Review the 
30/11/2010 CS   Member Development 

Strategy. 

COMPLETE - Strategy 
reviewed and presented 
to Council on 22 
September 2010 

MTO12 - To promote workforce skills 
Detailed Action Due 

Date OwnerStatus Last 
Updated Comments 

12.2 Work with pa  un Job ung rtners der the Future s Fund to support yo
people into employment 
12.2.2 Lead the 
Council’s programme 
for the Future Jobs 
Fund to ensure 
predetermined targets 
for placements of 
young peple into 
employment are met; 
ensure robust training 
plans for young people 
are in place; with the 
devolved HR teams, to 
provide guidance and 
support to placement 
managers; provide 
support for young 

31/03/2011 CS  

Future Jobs Fund now 
no longer funded by 
government but support 
will continue to be 
offered to those 
currently on the scheme

 



 

people at the end of 
their placement into 
the jobs market 
MTO13 - To limit the impact of the recession 
Detailed Action OwnerStatus Due 

Date 
Last 
Updated Comments 

13.1 Maintain invoice payment performance  

13.1.1 Maintain invoice 

31/03/2011 CS   

On average 92.5% of 
undisputed invoices paid 
within 30 days (target 
95%). This is slightly 
below performance in 
2009/10 when 93.6% 
were paid within 30 
days. Reminders have 
been sent to authorisers 
to re-emphasise the 
importance of paying 
invoices promptly. 

payment performance 
at 2009/10 levels and 
our policy of paying all 
undisputed invoice 
payments within the 
terms agreed with the 
supplier 

13.1.2 Extend the use 

31/03/2011 CS   

Take up has not been 
significant because 
suppliers are unwilling to 
pay the commission 
required by card issuing 
companies. Other 
opportunities to extend 
the use of the 
Government 
Procurement Card are to 
be piloted, particularly if 
this enables the Council 
to reduce the overall 
number of imprest and 
petty cash accounts that 
are currently in 
operation. 

of the Government 
Procurement Card 
where this will improve 
payment performance 
and achieve efficiency 
savings for the Council 
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